ACMI STAKEHOLDER MEETING
OCTOBER 7,2025

STEVEN SCOTT, CEO



INTRODUCTIONS

. Steven Scott, CEO

- Dr. Nazila Adib, CMO

- Downapha Britton, CNO/CQOO



TIMELINE OF EVENTS

College Health assumes

Steward Health Care files operations of St. Luke's

Chapter 11 bankruptcy

January 2024

College Health Enterprises
begin conversations with
Steward Health re: an
acquisition to purchase St.
Luke's campus, including
medical tower and BHC

May 2024

via temporary license

October 2024

August 2024

St. Luke's AC system goes
out and all patients are
evacuated. St. Luke's license
put on temporary

hold pending corrective
action plan and survey

Change of Ownership from
Steward Health Care to
College Health complete and
new license issued

March 2025

December 2024

College Health admits first
patient



COLLEGE HEALTH ENTERPRISES

e Foundedin 1968, CHE’s mission is to assist its healthcare
organizations in providing quality and cost-effective care

* Privately held healthcare management company owned by the
Weiss Family

* Specialize in the operation and management of medical/surgical
and psychiatric hospitals as well as partial hospitalization
programs (“PHP”)

* Located throughout Los Angeles and Orange Counties in
Southern California



COLLEGE MEDICAL CENTER
PHOENIX
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http://www.cmcphoenix.com

OUR SERVICES

 Adult inpatient psychiatric stabilization and detox for patients 18 years and older who are

voluntary for treatment or on amended court orders

o Walk-in lobby
o 103 beds available currently

Program Goals Program Services
* Provide symptom relief * Individual and group treatment approach
* Eliminate suicidal/homicidal thoughts * Family assessments
* Increase impulse control * Activity therapy
* Increase ability to perform healthy daily + Patient and family education
living activities * Nursing services
* Develop a healthy daily routine * Medication intervention

« Patient-specific consulting
* Family support groups
+ Comprehensive discharge planning

Daily Program Activities

* Education in medication, nutrition, and
coping mechanisms

« Community living

« Goal setting

» Exercise

» Occupational and recreational activities

* Relaxation techniques



OUR FUTURE PLANS

* Children's unit for children ages 5—-12
o 24 beds




OUR FUTURE PLANS CONT'D

e Medical Tower

e ECT services

* Behavioral patients with medical co-morbidities



CMCP QUICK CONTACTS

Intake and Main Phone: 602-251-8535
Address: 1800 East Van Buren Street

Intake email: intakereferrals@cmcphoenix.com

Website: www.cmcphoenix.com



mailto:intakereferrals@cmcphoenix.com
http://www.cmcphoenix.com

Jobs posted on Indeed - search "College Medical Center Phoenix"
OR

Reach out to our HR coordinator:
Mercedes Cortes — mcortes@cmcphoenix.com
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THANK YOU
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